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2023/2024 Budget Development

Budget Workshop #3

Budget Review/Updates

Estimated Revenues

February 15, 2023

2023/2024 Budget Development
Agenda

Budget Updates 

Estimated State Aid

Maximum Tax Levy Limit

Estimated Revenues

Repair Reserve Consideration

Budget Development Timeline
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Budget Updates – 2023/2024
Changes/Impact to Budget:

 Salaries & Benefits
Changes since January 2023 – ongoing

TRS Rate finalized 

Health Insurance re-reviewed

 BOCES Services
Rates released – budget updated
3% increase all budget lines still intact for costs 

unknown (cross-contracts)

Budget Updates – 2023/2024
Preliminary Budget as of 2/15/2023:
$24,473,125
Increase of $661,748 or +2.78%
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Budget Updates – 2023/2024
Preliminary Budget as of 2/15/2023:
 $24,473,125
 Increase of $661,748 or +2.78% from the 22-23 year

Budget Updates – 2023/2024
Preliminary Budget as of 2/15/2023:
 $24,473,125
 Increase of $661,748 or +2.78% from the 22-23 year
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Three Part Budget Component

Budget Development  2023/2024
Will be realigning/adjusting the Budget for

 Budget Requests/requisitions
 i.e., software/subscriptions, materials & supplies, contractual

 BOCES Services 
 Awaiting rates/commitment forms from other BOCES

 Out-of-district placements (tuition) - Ongoing
 Actual & anticipated placements 

 Long-Range Plans
 To reflect replacements up to 3 years
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2023/2024 Executive Budget 
Proposal

• 3% 
Foundation 
Aid Increase

• Building Aid 
to offset new 
Debt from 
Project

2023/2024 Estimated State Aid

State Aid Revenues +$311,208, or +2.52%
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2023/2024 Tax Levy
Payment in Lieu of Taxes (PILOT)

Payment Received in 2022/2023, 
 $ 18,154     (Estimated $46,546)

Payment Anticipated for 2023/2024, 
 $22,523

 10 units “constructed but unsold”

Middleburgh Meadows

2023/2024 Maximum Tax Levy 
Limit
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Appropriated Fund Balance
2022/2023 School Year

Assigned Appropriated FB,  $645,815

Appropriated Reserve, $275,000

Total Appropriated FB, $920,815

2023/2024 School Year

Assigned Appropriated Fund Balance, 

$950,000

2023/2024 Estimated Revenues
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Budget Development – Budget Gap

Budget as of 2/15/23, $24,473,125

Revenues as of 2/15/23, $24,359,331

Budget Gap of -$113,794

Budget Gap & Options:

• Increase Tax Levy
• Still below maximum (+3.13%, Max is +3.39%)

• Appropriate more fund balance/reserve

• Reduce budget to = Revenues

Budget Development - Revenues
Tax Levy
 Finalize tax levy amount for voter approval - April

State Aid 
 Review projected expenses for expenditure-driven 

aids
 Await Legislative Budget – March 31st due date

Fund Balance   
 Monitor to ensure funds available to appropriate for 

the next school year/to transfer to reserve(s) 
 Review Reserves/Appropriate Reserve?



2/14/2023

9

Voter Proposition
Repair Reserve Information
 For repairs to capital improvements or equipment not 

recurring annually or in shorter intervals

 Funded with excess fund balance 

• Review FB projection with BOE each year to 
determine possible creation/deposit amount

 For unanticipated (emergency project) or planned repairs 
(appropriate reserve)

 No specific term/limit required, Non-aidable repairs

 BOE Resolution – to withdrawal from reserve

 Voter approval – creation and/or deposit funds into 
reserve

Budget Development Presentations 
March 15 – Budget Workshop #4 
 Discuss Buildings & Grounds/Transportation/General 

Support/Debt Service budgets, Fund Balance Projection, 
Budget review

March 29 – Budget Workshop #5 (No BOE Mtg)

 Discuss Instructional/Technology/Athletics budgets, Employee 
benefits budget, Tentative Budget & Revenue Review

April 5 (IF NEEDED) –– Budget Workshop #6
 Review Final Tentative 2023/2024 Budget review for voter 

approval
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Budget Development Presentations 

April 19 – BOE Tentative Budget Adoption
 Final Tentative 2023/2024 Budget review for voter 

approval

May 3    - Annual Budget Hearing

May 16  - Budget Vote / BOE Election 


