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2023/2024 Budget Development

Budget Workshop #4 & #5
Budget Review

Estimated Revenues Update

Voter Propositions 

March 29th, 2023

2023/2024 Budget Development
Agenda

Budget Updates 

Budget Details At-a-Glance - By Budget Component

Estimated Revenues Update

Voter Propositions

Final Steps to Finalize Tentative Budget for Voter 
Approval / Budget Development Timeline

Separate Presentation – Fund Balance Projection
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Budget Updates – 2023/2024
Changes/Impact to Budget:

 Special Education Tuition/BOCES updated

 Salaries & Benefits
Retirements/Replacements reflected

Benefits budget finalized 

 Requisitions/Budget Requests Submitted
Reflected in updated budget

Three Part Budget Component
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Administrative Budget Component
Board of Education

Central Office

Finance

Legal

Central Data Processing

Insurance

Special Items

Principal / Main Offices 

BOCES Administrative Costs

Curriculum/Professional Development

Research/Planning/Evaluation
Includes Salary & Benefits within the Administrative Budget

Administrative 
Budget
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Administrative 
Budget

Administrative 
Budget

Legal Budget, $30,000

In 23/24, split between 
two codes as per 
NYSED
$5,000 – Admin
$25,000 – Program

In 2022/2023, all of the 
$30,000 was in Admin
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Administrative Budget

Total 2023/2024 Administrative Budget (with Benefits), $2,347,524 

Capital Budget Component
Operation & Maintenance of plant (Buildings & 
Grounds)

Capital Outlay (Inter-fund transfer to Capital fund)

Debt Service (principal & interest payments)

Refund of court-ordered costs (i.e. refund on real 
property tax)
 No change in budget from the 2022/2023 year, $1,000

Includes Salary & Benefits within the Capital Budget
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Capital Budget - Buildings & Grounds

Capital Budget - Buildings & Grounds
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Capital Budget - Inter-fund Transfer
Capital Outlay Project Expense
 Districts are eligible to receive building aid 

(reimbursement the following year) for capital outlay 
expenses at or under a maximum expense of $100K 
per fiscal year
Update classroom door hardware at the Elementary 

School for safety

Building Aid 79.8% - Local Share $20,200

No change in Capital Outlay Budget from the 
2022/2023 school year ($100,000)

Capital Budget - Debt Service
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Capital Budget

Total 2023/2024 Capital Budget (with Benefits), $3,974,619

Program Budget Component
Legal Costs  

Instructional Costs
 Regular Education 

 Special Education

 Occupational Education

Pupil Services
 Health

 Guidance

 Library/Computer

 Co-curricular

Pupil Transportation

Inter-fund transfer to Federal (Special Aid) fund
Includes Salary & Benefits within the Program Budget
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Program Budget - Instructional

Legal Budget, $30,000 (same as as 2022/2023 year)

In 23/24, split between two components as per NYSED:
$5,000 – Admin
$25,000 – Program

In 2022/2023, $30,000 was in Admin

Program Budget - Instructional
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Program Budget - Instructional

Program Budget – Instructional
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Program Budget – Pupil Services

Program Budget – Pupil Services
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Program Budget – Pupil Services

Program Budget – Pupil Services
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Program Budget - Pupil Services 

Program Budget – Pupil Services
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Program Budget - Transportation

Program Budget - Transportation
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Program Budget - Inter-fund Transfer 
to Special Aid Fund

Summer Programming – ESY Students
 As per Student’s IEP – those who require 

summer school programming 

 General fund transfers 80% of costs to Federal 
Fund

 NYS reimburses District 20% of cost 
Decreased by $20,000 based on past/current 

amount needed to fund programming (tuition 
costs)

2023/2024 Budget, $40,000

Program Budget

Total 2023/2024 Program Budget (with Benefits), $17,990,347
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Benefits Budget by 3 Part Budget

Budget Updates – 2023/2024
Preliminary Budget as of 3/29/2023:
$24,312,490
Increase of +$501,113 or +2.10%
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2023/2024 Estimated Revenues

2023/2024 Proposed Tax Levy Limit

District staying below the 
maximum tax levy limit 

amount 

District staying below the 
maximum tax levy limit 

amount 
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Final Steps to Tentative Budget
Tax Levy
 Finalize tax levy amount for voter approval - April

State Aid 
 Await Legislative Budget – March 31st due date

Do not anticipate any change in State aid figures

Fund Balance   
 Monitor to ensure funds available to appropriate 

for the next school year/to transfer to reserve(s) 
As of 3/24/23 Fund Balance Projection, have the 

funds to appropriate

Propositions for Ballot 
2023/2024 School Budget 
 Tentative BOE Budget Adoption for voter approval,

(Tax Levy 1.50%) Budget Amount, $24,312,490

Bus Purchases 
 Purchase 3 Vehicles in total, not to exceed $306,500

Establish Capital Reserve
 10 year, $4M Limit (expires 6/30/2033)

Repair Reserve
 Transfer amount not to exceed $200,000
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Voter Proposition

Approve 2023/2024 Tentative Budget

Voter Proposition 
School Bus Purchase
 As per Bus Replacement Plan

Bus Cycle – Safety & Efficiency

Every 10 years cycle out – replace every year

NYS Contract Pricing/NYS Marketplace Bid

1 60 passenger bus – $154,805

1 30 passenger bus w/AC - $103,684

1 Minivan – approx. $48,000

State Aid Ratio - 77.3%, aid paid over 5 years
• $306,500 x 77.3 = $236,925                        $47,385/year

» Local share, $69,575   $13,915/year

Proposition: Bus 
Purchases not to 
Exceed $306,500
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Voter Proposition
Capital Reserve Information
 To minimize tax impact/offset the local share 

(taxpayer’s portion) of the cost 

 Funded with excess fund balance 
• Review FB projection with BOE each year to determine 

possible deposit amount

 Benefits taxpayers/district’s infrastructure

 BOE Resolution – to deposit funds into reserve

 Voter approval – creation of reserve (term/limit/purpose), 

withdrawal funds from reserve

Voter Proposition 
Establish a Capital Reserve

To offset local share of future building/site work 
10 year, $4M Limit plus interest for future 
construction, renovation, site work
 Begin cycle of 5 year projects that are aligned with the 

Building Condition Survey vs. project every 10-15 years  
(more costly the construction the longer the intervals)

 Building Aid Ratio – 79.8%

 Local Share portion from reserve v. tax levy
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Voter Proposition 
Establish a Capital Reserve

 Voter Proposition: SHALL the Board of Education of the 
Middleburgh Central School District be authorized to: (1) create a 
Capital Reserve Fund for the purpose of financing the general 
improvements, construction, reconstruction, renovations or 
additions to various School District, buildings and grounds, 
including site work and the acquisition of original furnishings, 
equipment, machinery or apparatus required for the purpose for 
which such buildings are to be used; (2) said 
Capital Reserve Fund not to exceed the ultimate amount of 
$4,000,000 plus interest earned; (3) and annually deposit into the 
Capital Reserve Fund such portion of the General Fund and/or 
available unappropriated fund balance as determined by the Board 
of Education? The probable duration of the Capital Reserve Fund 
is ten (10) years.

Voter Proposition 
Repair Reserve – transfer amount not to 
exceed $200K

 For repairs to capital improvements or equipment not 
recurring annually or in shorter intervals

 Funded with excess fund balance 

• Review FB projection with BOE each year to determine 
possible creation/deposit amount

 For unanticipated (emergency project) or planned repairs 
(appropriate reserve)

 No specific term/limit required, Non-aidable repairs

 BOE Resolution – to establish, to withdrawal from reserve

 Voter approval – to deposit funds into reserve
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Voter Proposition 
Repair Reserve 
Transfer amount not to exceed $200K

 Voter Proposition: Shall the BOE of the 
Middleburgh CSD be authorized to fund the Repair 
Reserve in the amount not to exceed $200,000 from the 
June 30, 2023 unappropriated fund balance to be used 
for repairs of capital improvements or equipment, which 
repairs are of a type not recurring annually or at shorter 
intervals?

Propositions for Ballot 
2023/2024 School Budget 
 Tentative BOE Budget Adoption for voter approval,

(Tax Levy 1.50%) Budget Amount, $24,312,490

Bus Purchases 
 Purchase 3 Vehicles in total, not to exceed $306,500

Establish Capital Reserve
 10 year, $4M Limit (expires 6/30/2033)

Repair Reserve
 Transfer amount not to exceed $200,000
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Budget Development Presentations 
April 5 (IF NEEDED) –– Budget Workshop #6
 Review Final Tentative 2023/2024 Budget review for voter 

approval

April 19  – BOE Tentative Budget Adoption
 Final Tentative 2023/2024 Budget review for voter approval

May 3    - Annual Budget Hearing

May 16  - Budget Vote / BOE Election  Noon – 9 pm

HS Gymnasium Lobby 


