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2024/2025 Budget Development

Budget Workshop #2

Budget Review & Updates

Revenues: Tax Levy & State Aid

February 14, 2024 

Board of Education Meeting

2024/2025 Budget Development
Agenda
Budget Updates 
 Administrative Component

Capital Component

Overall preliminary budget as of 2/14/24

Revenues: Tax Levy
Maximum allowable limit

PILOT 
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2024/2025 Budget Development
Agenda

Revenues: Estimated State Aid
Executive Budget Proposal 

Estimated Revenues as of 2/14/24

Budget Scenarios 

Budget Development Timeline

2024/2025 Budget Update
Changes/Impact to Overall Budget:
 Salaries & Benefits

Ongoing (retirements/replacements?)

TRS Rate finalized – 10.02%

Health Insurance - Medical rates for 907/PPO plans, +9%

(Prescription Drug premiums to be known late March 2024)

 BOCES Services
Very few rates released – budget updated
CTE cost increase

• 5-year CTE student average (27 to 31 students)
• Cost per student
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2024/2025 Budget Update
Changes/Impact to Overall Budget
 Administrative & Capital Components

Salaries & Benefits

Debt Service Budget

Field Trip shift to Program component

 Program Component
 Field Trips, College in HS, Afterschool enrichment 

program (included in Rollover budget)

Budget does not include +$50,000 for annual HS 
Washington D.C. trip

Three Part Budget Component
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Administrative Component

Administrative Component
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Administrative Component

Administrative Component
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Administrative Component

Administrative Component
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Buildings & Grounds Equipment Request
Equipment – Ventrac Tractor 

& Accessories, $65,500
• Tractor  $32,195

• Cab $  9,043

• Snowblower $  5,538

• Broom  $  5,954

• Renovator  $  3,098

• Groomer $  4,546

• Mower  $  5,126

Capital Component
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Capital Component

Capital Component
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2024/2025 Budget Update
Preliminary Budget as of 2/14/2024:
 $25,167,934
 Increase of $855,444 , or +3.52% from the 23-24 year

2024/2025 Budget Update
Preliminary Budget as of 2/14/2024: $25,167,934   
Increase of $855,444, or +3.52% from the 23-24 year

Total as of 2/14/24
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2024/2025 Budget Update
Preliminary Budget as of 2/14/2024: $25,167,934   
Increase of $855,444, or +3.52% from the 23-24 year

Budget Development  2024/2025
Will be adjusting the Budget for:
 Budget Requests/Ed-Data requisitions

 i.e., software/subscriptions, materials & 
supplies, contractual

 Confirmed retirements/replacement salaries

 Prescription drug premiums

 BOCES Services

Awaiting rates/commitment forms from Capital 
Region/NERIC/other BOCES (cross-contracts)

 Out-of-district placements (tuition) - Ongoing

Actual & anticipated placements 
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2024/2025 Maximum Tax Levy Limit

Maximum amount 
allowable based 

on Tax Cap 
calculation

Amount applied for 
Estimated Revenues, 

$10,409,598 
Increase of 
+$153,836, 
or +1.50% 

2024/2025 Tax Levy
Payment in Lieu of Taxes (PILOT)

Payment Received in 2023/2024
 $19,110 for 3 Units “constructed but unsold”

Payment Anticipated for 2024/2025 
 $20,066 for 6 units “constructed but unsold”

Middleburgh Meadows
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2024/2025 Executive Budget Proposal  
(v. Budgeted
23-24)

Budget v. Proposal, -$553,364, or -4.35%

Foundation Aid –
• Approx. 65% of total 

State Aid Revenues 

• Proposal has a 9% 
decrease from 
current year                     
(-$766,431)

• Save harmless 
eliminated, inflation 
adjustment applied

Estimated State Aid 24-25 as of 2/14/24
State Aid 
Revenues-

Decrease of 

-$671,290, 
or -5.27%
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2024/2025 Estimated Revenues

If Foundation Aid is restored  +$766,431    $254,164

1% increase in Foundation aid +$  85,077
2% increase in Foundation aid      +$170,155
3% increase in Foundation aid      +$255,233

Budget Gap – Scenario #1
Budget as of 2/14/24, $25,167,934

Revenues as of 2/14/24, $23,800,223

Budget gap of    -$  1,367,711

Other Funding Options:

• Inter-fund Transfer from Debt Service 
• ERS/TRS Reserve (Appropriated Reserve)
• Appropriate more Fund Balance
• Increase Tax Levy 
• Reduce Expenditures to equal Revenues
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Budget Gap – Scenario #2
Budget as of 2/14/24, $25,167,934

Revenues as of 2/14/24, $23,800,223

Budget gap of    -$  1,367,711

IF Foundation Aid is Restored, +$     766,431    
Revenues increases to  $24,566,654

Budget shortfall goes to -$     601,280
Other Funding Options:

• Inter-fund Transfer from Debt Service
• ERS/TRS Reserve (Appropriated Reserve)
• Appropriate more Fund Balance

• Increase Tax Levy 
• Reduce Expenditures to 

equal Revenues

Budget Development - Revenues
Tax Levy
 Finalize tax levy amount for voter approval

State Aid 
 Continue review projected expenses for expenditure-driven aids
 Await Legislative Budget – March 31st due date 

 Anticipating late adoption (legislative session until mid-April)

Fund Balance   
 Monitor to ensure funds available to appropriate fund balance for 

24-25 year – determine amount for budget
 Review Reserves/Appropriate Reserve
 Inter-fund Transfer from Debt Service?

Local & Other Revenue Sources
 Re-evaluate estimates and balances
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Voter Proposition 
School Bus Purchase
 As per Bus Replacement Plan
Bus Cycle – Safety & Efficiency

Every 10 years cycle out & replace vehicle

NYS Contract Pricing – Diesel Fuel

65 passenger bus – $162,663/Bus X 3 Buses = 
$487,989

State Aid Ratio - 76.1%, aid paid over 5 years
• $487,989 x 76.1 = $371,360              $74,272/year, Trans. Aid

• Local share: $487,989 - $371,360 = $116,629 $23,325/year

Proposition: Bus 
Purchases not to 
Exceed $488,000

Voter Proposition
Repair Reserve Information
 For repairs to capital improvements or equipment not 

recurring annually or in shorter intervals

 Funded with excess fund balance 

• Review FB projection with BOE each year to 
determine possible creation/deposit amount

 For unanticipated (emergency project) or planned repairs 
(appropriate reserve)

 No specific term/limit required, Non-aidable repairs

 Voter approval – creation and/or deposit funds into 
reserve 

Voters approved creation of reserve May 2023
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Voter Proposition
Capital Reserve for Bus Purchases 
 Effective 2027, all new fleet vehicles purchased by school districts 

must be electric 

 Set-aside local share now for future fleet purchase(s)
__________________________________________________________________________________________________________________________________________________________________________________

Current costs for electric school buses/charging stations:

Type A – up to 25 students $250,000-$300,000
(one charge up to 55 miles)

Type C – up to 77 passengers: $350,000-$400,000
Type D – up to 90 passengers: $400,000 & up
(one charge up to 120 miles)

Type II Charger   $2,000 - $5,000 (8 hour charging time)

Type III Charger $20,000-$50,000 (3 hour charging time)
(http://www.electricdreambus.com/) 

Budget Development Presentations 
March 13 – Budget Workshop #3 
 Program component budget

 Estimated Revenues

 Overall Budget Review

 Fund Balance Projection & Reserve Analysis

April 17 – Budget Workshop #4/BOE Adoption
 Final review of Tentative Budget & Revenues

 BOE adoption of proposed 2024/2025 Budget & 
proposition(s) for voter approval

May 8 - Annual Budget Hearing

May 21 – Budget & Proposition Vote/BOE Election


