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2024/2025 Budget Development

Budget Workshop #3

Budget Review & Updates

Estimated Revenues

March 13, 2024 

Board of Education Meeting

2024/2025 Budget Workshop Agenda
Budget Updates 
 Program Component

 Overall preliminary budget as of 3/13/24

Estimated Revenues
 Overall estimate as of 3/13/24

Budget Scenarios
 With and without Foundation Aid restoration
 Available budget funding options

Budget Development Timeline
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2024/2025 Budget Update
Changes/Impact to Overall Budget:
 Salaries & Benefits line updated

Retirements/Replacements

 Insurance updates (i.e., subscriber changes)

 Contractual Services updated
Afterschool enrichment program 

• Budget reduced to reflect RFP results 

 BOCES Services
Budget reflects either actual or estimates
Anticipated Placements (shift from Tuition line)
CTE cost increase 

2024/2025 Budget Update

Changes/Impact to Overall Budget:

 Budget Requests/Ed-Data requisitions

 i.e., software/subscriptions, materials & supplies, 
contractual

 Out-of-district placements (tuition)

Actual & anticipated placements 

Budget shift – from Tuition to BOCES Services
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2024/2025 Budget Update
Outstanding items needed to finalize 
budget:
 Software & Subscriptions

Review Budgeted vs actual 
• Example: was a direct purchase w/vendor, now BOCES

Maximize Instructional Materials Budgets 
• Expenditure-driven aid category 

 Prescription Drug Premiums
To be known late March 2024

• Currently in budget, +30% increase

2024/2025 Budget Update

Preliminary Budget at the 2/14/24 Budget Workshop,      
$ 25,167,934

Reduction of $148,397 since last meeting
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Three Part Budget Component

2024/2025 Budget Update

Program Component
Field Trips  

College in High School

Afterschool enrichment program

Budget does not include +$50,000 for 
annual HS Washington D.C. trip
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Program Component

Program Component
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Program Component

Program Component
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Program Component

Program Component
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2024/2025 Budget Update
Preliminary Budget as of 3/13/2024:
$25,019,537  
Increase of $707,047, or +2.91% from the 23-24 year

Preliminary Budget as of 3/13/24

2024/2025 Maximum Tax Levy Limit

Maximum amount 
allowable based 

on Tax Cap 
calculation

Amount applied for 
Estimated Revenues, 

$10,409,598 
Increase of 
+$153,836, 
or +1.50% 
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2024/2025 Executive Budget Proposal  
(v. Budgeted
23-24)

Budget v. Proposal, -$553,364, or -4.35%

Foundation Aid –
• Approx. 65% of total 

State Aid Revenues 

• Proposal has a 9% 
decrease from 
current year                     
(-$766,431)

• Save harmless 
eliminated, inflation 
adjustment applied

Estimated State Aid 24-25 as of 3/13/24
State Aid 
Revenues-

Decrease of 

-$671,290, 
or -5.27%
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• 24/25 Preliminary Budget increase is +$707,047

• Currently a decrease of $512,267 from last year

• Need to consider other funding sources to fund budget with or 
without Foundation Aid Reduction

Budget Gap – Scenarios  1 & 2
Budget as of 3/13/24, $25,019,537

Revenues as of 3/13/24, $23,800,223

Scenario 1    Budget gap of    -$ 1,219,314

IF Foundation Aid is Restored, +$     766,431    
Revenues increases to  $24,566,654

Scenario 2    Budget gap of -$     452,883
Other Funding Options:

• Inter-fund Transfer from Debt Service
• ERS/TRS Reserve (Appropriated Reserve)
• Appropriate more Fund Balance

• Increase Tax Levy 
• Reduce Expenditures 

to equal Revenues
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Budget Gap Scenarios/Strategies
Preliminary Budget, $24,900,000:
 Reduce budget by $119,537

Instructional Materials Budget Review

Final Prescription drug premiums

Consider other budget line reductions

% Incr., Rx Premium Reduction in Budget

30% Increase $‐‐‐‐‐‐‐‐‐‐

25% Increase ‐$47,586

20% Increase ‐$95,171

15% Increase ‐$142,757

10% Increase ‐$190,342

Budget Gap – Updated Scenarios  1 & 2
24/25 Budget Goal, $24,900,000

Revenues as of 3/13/24, $23,800,223

Scenario 1    Budget gap of    -$ 1,099,777 
IF Foundation Aid is Restored, +$     766,431    
Revenues increases to  $24,566,654

Scenario 2    Budget gap of -$     333,346
Other Funding Options:

• Inter-fund Transfer from Debt Service
• ERS/TRS Reserve (Appropriated Reserve)
• Appropriate more Fund Balance

• Increase Tax Levy 
• Reduce Expenditures 

to equal Revenues
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Budget Gap Scenarios & Strategies
Revenue Funding Options 
 Appropriate more Fund Balance

Consider additional appropriation

 Appropriate Reserve(s)
ERS Retirement Contribution Reserve

TRS Retirement Contribution Reserve

Worker’s Compensation Reserve

 Inter-fund Transfer from Debt Service

 Increase Tax Levy
Side of Caution:
Not long-term sustainable strategies 

RB1

Revenue Funding Options
APPROPRIATED FUND BALANCE: Additional $500,000 - Goes to 
$1,421,815

APPROPRIATED RESERVE: Can appropriate part of a Reserve as 
Revenues for the 2024/2025 budget:

• Worker’s Comp. Reserve – to offset Insurance premium, $55,631

• ERS Retirement Reserve – to offset Retirement contributions, $420,943

• TRS Retirement Reserve – to offset Retirement contributions, $594,924

INTER-FUND TRANSFER: 
Can budget a transfer from another fund as Revenues for the 2024/2025 
budget:

• Inter-fund Transfer from Debt Service Fund to offset debt payments,    
$231,811
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Budget Gap – Scenarios
2024/2025 Budget Goal, $24,900,000

Revenues as of 3/13/24, $23,800,223

Budget gap of    -$  1,099,777  

IF Foundation Aid is Restored, +$     766,431    
Revenues increases to  $24,566,654

Budget shortfall goes to -$     333,346
Challenges ahead:

• Do not expect an on time state budget (April 1st)
• Will the Foundation Aid reduction will be restored?
• May have to reflect budget with the aid reduction if unknown by April 17th 

From ASBO NY Executive 
Director Brian Cechnicki
(Friday, 3/8/2024 via email brief)

After the release of “one 
house” budgets,
Negotiations → Adoption

RB1
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Voter Proposition 
School Bus Purchase
 As per Bus Replacement Plan
Bus Cycle – Safety & Efficiency

Every 10 years cycle out & replace vehicle

NYS Contract Pricing – Diesel Fuel

65 passenger bus – $162,663/Bus X 3 Buses = 
$487,989

State Aid Ratio - 76.1%, aid paid over 5 years
• $487,989 x 76.1 = $371,360              $74,272/year, Trans. Aid

• Local share: $487,989 - $371,360 = $116,629 $23,325/year

Proposition: Bus 
Purchases not to 
Exceed $488,000

Voter Proposition
Repair Reserve Information
 For repairs to capital improvements or equipment not 

recurring annually or in shorter intervals

 Funded with excess fund balance 
• Deposit not to exceed $200,000 (per FB Presentation 3/13/24)

 For unanticipated (emergency project) or planned repairs 
(appropriate reserve)

 No specific term/limit required, Non-aidable repairs

 Voter approval – creation and/or deposit funds into reserve 

Voters approved creation of reserve May 2023
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Voter Proposition
Capital Reserve for Bus Purchases 

 Effective July 1, 2027, all new fleet vehicles purchased by 
school districts must be electric, By July 1, 2035, all entire 
fleet must be electric. 

 Create $2 Million Reserve with 10 Year Limit (6/30/2034)

 Set-aside local share for future fleet purchase(s) – Why?
• Cost per Bus will be significantly higher than current costs 

• Change in formula of Transportation Aid 
• Current – buy a bus, aided over 5 years (same terms as Bond)

• Change - aided over 12 years (do Bond terms change?)

• Higher Bond costs, more debt, less aid distributed per year

Use part of reserve to reduce purchase price/principal 
(borrowing) amount – less debt, less local share impact

Budget Development Presentations 
April 17 – Budget Workshop #4/BOE Adoption
 Final review of Tentative Budget & Revenues

 BOE adoption of proposed 2024/2025 Budget & 
proposition(s) for voter approval
 Acquisition of 3 School Buses

 Creation of Capital Reserve for School Bus Purchases

 Deposit into the Repair Reserve 

 BOE Election – 2 seats

May 8 - Annual Budget Hearing

May 21 – Budget & Proposition Vote/BOE 
Election




