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2025/2026 Tentative Budget
BOE Information/updates since March Budget Workshop:

• Implemented Budget Strategies
 Decreased Expenditures/Increased Revenues to 

$25,100,000 
 Reduced various categories in all 3 Components 
 Allocated more ERS & TRS Reserve funds 
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• As of 4/6/25, NYS 2026 Budget still not passed 
 Use Estimated Revenues for Budget Vote
 If more Foundation Aid received, less Reserves



2025/2026 Tentative Budget
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2025/2026 Tentative Budget
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Overall Budget $25,100,000  Increase of +$200,000, or +0.80%



2025/2026 Tentative Budget

▸Allocating 
more 
reserve 

funding to 
fund 

balance   
(to fund  
budgeted 
pension/  
insurance 
expenses)
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2025/2026 Tentative Budget
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Overall Revenues, $25,100,000  
Increase of +$200,000, or +0.80%

Tax Levy 
Increase of 1.50%



Other Voter Propositions at Budget Vote
▸BOE Election – 2 seats expiring 6/30/2025 (petitions due 4/21/25 @ 5 pm)

▸School Bus Purchase ‐ Total cost not to exceed $484,000
▪ As per Bus Replacement Plan – diesel engine buses (Transportation aid covers 76% of cost)
▪ 2-65 passenger buses with Luggage Compartments 
▪ 1-30 passenger Wheelchair bus                                            (under NYS Contract pricing)

▸Capital Project/Capital Reserve Proposition 
▪ $8.1 Million total project cost – Reserve balance as of 3/31/2025, $2,115,355
▪ Withdrawal $2M from 2023 Capital Reserve for no additional tax impact; ability to continue 

funding reserve for next project after withdrawal (additional $2M through 2033)
▪ Bond remaining $6.1M – generates building aid (debt service) revenue to offset expense
▪ Anticipate a capital project every 5 years to maintain/upgrade buildings & grounds

▸Repair Reserve Transfer
▪ Per Reserve/Fund Balance plan  - Transfer $ not to exceed $600,000 (voter approval 

required/actual amount TBD by BOE)
▪ Funds set-aside for one-time unanticipated repair expenditures 
▪ Funded with excess fund balance 7



Budget Development Calendar 2025/2026 
Meeting 
Date

Topic

April 21st Budget Workbook published for public viewing
April 23rd BOCES Annual Budget Vote

May 7th
Public Hearing

Annual Budget Hearing/BOE Election Information  

(at the BOE meeting)

May 20th

12 pm – 9 pm
Annual Budget/Proposition Vote & BOE Election
Middleburgh Junior/Senior High School Gymnasium Lobby
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