
Budget Workshop #2
Budget & Revenues Update
2026-2027 School Year
Board of Education Presentation
February 11, 2026

1



2026/2027 Budget Updates
Changes & Impact to Overall Preliminary Budget:
• Salaries - ongoing retirements & replacements or attrition 

• 1 additional since Rollover

• Teachers’ Retirement System Rate finalized
• Rollover had 8.75% - now 8.24%

• Health Insurance updates
• Medical – 17% Rate Increase Rate finalized
• Prescription drug – CASHIC recommendation 0-5% Rate Increase
0% Rate to be finalized 

• BOCES Services – awaiting commitments (few updates)
• Other adjustments as needed 

• i.e., utilities, insurance, equipment, etc.
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Buildings & Grounds Equipment Requests
Proposed Purchases
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▸Ventrac Attachments
▪ RV602 Vacuum 

Collection System, 
$10,000

▪ EC240 Sod Cutter, 
$1,000

▪ Snow sweeper, 
$4,500



Buildings & Grounds Equipment Requests
Proposed Purchases
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▸Other Equipment
▪ Tomcat Rival Disk Stand 

Up Rider/Scrubber, 
$11,350

▪ DHB 420 Hybrid Floor 
Scrubber Deluxe, 
$4,700

▪ 2 Sheet Music Cabinets 
for HS Band Room, 
$5,800



Buildings & Grounds Equipment Requests
IF FUNDS ALLOW
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▸Kubota RTV X2 Utility 
Vehicle, $17,650

Total Buildings & Grounds 
Equipment Budget, $55,000
(excluding Kubota, $37,350)
2025/2026 Buildings & Grounds 
Equipment Budget, $80,509

Change of -$25,509, or -31.69%  
(excluding Kubota, -$43,159, or -53.61%)



Capital Outlay Scope for 2026/2027
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Continue to Budget $100,000 for Capital Outlay work 

▪ Small projects not to exceed $100,000 
▪ Receive Building Aid the following year                

(79.8% aid ratio)

Security System Upgrades at the Bus Garage 
Install Fob system 
Upgrade surveillance – cameras and storage (server)



2026/2027 Prelim. Budget as of 2/11/2026

▸Overall Budget $25,999,000   ▸Increase of +$899,000, or +3.58%
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2026/2027 Prelim. Budget as of 2/11/2026

NOTE: Rollover budget was $26,195,420  (a decrease of -$196,420)
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2026/2027 Budget Development

 Budget Requests/requisitions - i.e., software/subscriptions, materials & 
supplies, contractual
 BOCES Services - Based on anticipated services/contracts/ subscriptions
 Out-of-district placements (tuition) – Finalize actual & anticipated 

placements 
 Instructional Materials - To reflect maximum state aid 
 Fund Balance Projection – finalized appropriated FB amount
 Appropriated Reserves – determine reserve(s)/amount(s) 
 Analyze state aid (legislative budget) & other/local revenue sources

Adjustments Still to do before finalizing Tentative budget in April:
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School Tax Levy/Property Tax Cap Information 

▪ Past 6 years under the maximum allowable amount
▪ 2026/2027 Maximum tax levy amount dependent on tax cap calculation
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15 Year PILOT agreement – 26/27 is Year 10
Formula-driven; can vary slightly each year but actual amount 

determined by number of unoccupied units ready for sale
$2,000 per unit for each unit “constructed but not sold” as of 

September 1st (estimated as of February 1st)
Part of the Property Tax Cap Calculation (reduces allowable amount)

• Once units are sold, become part of school tax base / no longer part of 
the PILOT calculation. 

• Development up for sale – unknown if more units to be built in future

2026-2027 Anticipated Units for 
PILOT Calculation, 3 Units* 

(4 units total for sale – 1 pending)
*anticipated per Schoharie County IDA

*3 3 Units = $18,701

Middleburgh Meadows PILOT   (Other Revenues)
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2026/2027 Estimated State Aid as of 2/11/2026
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2026/2027 Estimated Revenues as of 2/11/2026
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Revenue Details to be discussed at the March Budget Workshop



Current 2026/2027 Budget Outlook
2025/2026 
Approved Budget $25,100,000
Preliminary Budget,      $25,999,000 (+$899,000) 

--------

Estimated Revenues*, $25,489,921 (+$389,921)
*Tax Levy at +1.5%, State aid as presented, minor adjustments in other categories. 
Full review of revenues at the March BOE budget workshop. 

Budget Shortfall,    -$    509,079
as of February 11, 2026
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NOTE: Rollover budget was a shortfall of -$1,195,420



Voter Propositions for Consideration▸School Bus Purchase - Total cost not to exceed 
$523,000

As per Bus Replacement Plan:
▪ 2-48 passenger bus with Luggage Compartments, $357,594
▪ 1-24 passenger bus with A/C, $115,703
▪ 1- 7 passenger Van, $49,700
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▸Withdrawal from Capital (Bus) Reserve, $35,324
▪ Resolution to move Insurance proceeds to Reserve – March
▪ Proposition to offset local share cost of buses



Budget Development Calendar 2026/2027 
Meeting Date Topic Agenda Details

March 11th Budget Workshop #3 Estimated Revenues
Program Component
Preliminary Budget & possible scenarios
Fund Balance Projection for 6/30/26

April 15th Budget Workshop #4 Review Proposed Budget & Estimated Revenues
Approve Tentative Budget & Proposition(s) 
for Voter approval
*April 24th is the absolute last date to adopt a 
Tentative Budget*

April 20th Deadline to file 
Proposition/Petition(s)

Due to District Clerk by 5 pm           
(1 BOE seat expires 6/30/2026)

April 29rd BOCES Annual Vote

May 6th
Public Hearing

Annual Budget Hearing/BOE Election Information prior to BOE Meeting

May 20th

12 pm – 9 pm
Annual Budget/Proposition Vote & BOE Election
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