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Budget Workshop #3
Budget & Revenues Update
2026-2027 School Budget

Board of Education Presentation
March 11, 2026
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2026/2027 Budget Updates
Changes & Impact to Overall Preliminary Budget:

• Tuition – updated based on private/public 
placements (incl. BOCES)

• Most BOCES Rates updated                                
(awaiting some Cross Contracts)

• Materials & Supplies/Textbooks updated

• Software/Subscriptions – some, not all updated
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2026/2027 Prelim. Budget as of 3/11/2026
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▸Overall Budget $26,000,000  
▸Increase of +$900,000, or +3.59%
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2026/2027 Prelim. Budget as of 3/11/2026

▸Overall Budget $26,000,000  
▸Increase of +$900,000, or +3.59%
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School Tax Levy/Property Tax Cap Information 

▪ Past 6 years under the maximum allowable amount
▪ 2026/2027 Maximum tax levy amount dependent on tax cap calculation
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15 Year PILOT agreement – 26/27 is Year 10
Formula-driven; can vary slightly each year but actual amount 

determined by number of unoccupied units ready for sale

$2,000 per unit for each unit “constructed but not sold” as of 
September 1st (estimated as of February 1st)

Part of the Property Tax Cap Calculation (reduces allowable amount)
• Once units are sold, become part of school tax base / no longer part of 

the PILOT calculation. 

• Development up for sale – unknown if more units to be built in future

2026-2027 Anticipated Units for 
PILOT Calculation, 3 Units* 

(4 units total for sale – 1 pending)
*anticipated per Schoharie County IDA

*3 3 Units = $18,701

Middleburgh Meadows PILOT   (Other Revenues)
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2026/2027 Estimated State Aid as of 3/11/2026

▸$13,121,174
▪ State Aid 

Increase of               
$397,679, or  
+3.13%
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• 1% Foundation 
Aid Increase

State Aid $13,121,174 
PLUS Medicaid 
(Federal Aid), $60,000

$13,181,174
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2026/2027 Other Revenues as of 3/11/2026

▸Decrease of
-$55,686, or
-13.16%
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• Less units in PILOT
calculation

• Debt Service –
remaining
funding in
account

Local Sources, $325,201 plus Inter-Fund Transfer from Debt Service, $42,266 = $367,467
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Appropriated Fund Balance/Reserves

▸Increase of               
$10,349, or +0.78%
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• WC Reserve – to cover cost of annual insurance premium 

• TRS & ERS Reserves – offset part of cost for NYS retirement 
pensions

▸Increase of               
$10,349, or +2.55%
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2026/2027 Estimated Revenues as of 3/11/2026
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▸Overall Revenues, $25,610,828  
▸Increase of +$510,828, or +2.04%
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Current 2026/2027 Budget Outlook

2025/2026 
Approved Budget $25,100,000

Preliminary Budget,      $26,000,000 (+$900,000) 
--------

Estimated Revenues, $25,610,828 (+$ 510,828)

Budget Shortfall,   -$    389,172 as of March 11, 2026
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Reduce budget by 
$389,172

*Additional reductions?*

• Strategy: Utilize CASHIC 
Subsidies to offset health 
insurance expense
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State Budget Countdown to 4/1 Deadline
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Another 1% 
Foundation Aid 
Increase?

Will State Budget be 
late or on-time? 

April 1st last day in 
session until April 20th

We are scheduled to 
adopt a Tentative 
Budget for Voter 
Approval April 15th
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Voter Proposition for Consideration

▸School Bus Purchases - Total cost not to exceed 
$523,000
▪ Same proposition allows Voter approval to withdrawal 

from Capital (Bus) Reserve (Insurance proceeds), 
$35,324 to reduce local share of cost

▪ BAN Amount, $487,676 
▪ As per Bus Replacement Plan – diesel engine buses
2-48 passenger buses with Luggage Compartments 
1-28 passenger bus w/AC
 1 Minivan (gasoline engine)
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Budget Development Calendar 2026/2027 

Meeting Date Topic Agenda Details

April 15th Budget Workshop #4 Review Proposed Budget & Estimated Revenues
Approve Tentative Budget & Proposition(s) 
for Voter approval
*April 24th is the absolute last date to adopt a 
Tentative Budget*

April 20th Deadline to file 
Proposition/Petition(s)

Due to District Clerk by 5 pm           
(1 BOE seat expires 6/30/2026)

April 29rd BOCES Annual Vote

May 6th

Public Hearing
Annual Budget Hearing/BOE Election Information prior to BOE Meeting

May 20th

12 pm – 9 pm
Annual Budget/Proposition Vote & BOE Election
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